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Counterfactual Impact Evaluation

• Ulrich Herb, Head of the Publication and Research Support, Saarland University, 
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• Joachim Schöpfel, Associate Professor in Information and Communication Sciences, 
University of Lille, France, https://orcid.org/0000-0002-4000-807X
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Rationale for a mixed-methods approach to impact assessment 

• A mixed-methods approach is applied to get the quantitative (CIE – to be 
presented by WB Schmal next) and the qualitative assessment

• Qualitative assessment involves 1-hr interviews w/ various relevant 
stakeholders (institutional OA experts, consortia, researchers, publishers 
and funders) plus in-depth conversations w/ cOAlition S-member funders

• Caveat: the study will assess the impact of Plan S in the period 2018-2023 
based on policy strategies available in those five years

• Caveat: it may well be too early to assess the impact of some of such policy 
instruments on a quantitative basis alone



A few early findings and recommendations

• Different perceptions by stakeholder on what the main impact of Plan S has actually been
- Institutions: Plan S has put the topic of Open Access firmly on the radar
- Consortia: Plan S has brought publishers to the negotiating table
- Publishers: Plan S has meant a much welcome cross-funder Open Access policy harmonisation

• Fragmentation in business models for Read & Publish agreement implementation across countries: cOAlition S-member 
funders are often funding these but not always – meaning the ceasing of economic support will not stop them

- Recommendation [institutions]: develop coordinated frameworks for assessing the value of TAs

• The way ahead will inevitably involve a mix of coexisting models: APC, TAs, Diamond OA, S2O, rights retention, preprints

- Recommendation [institutions]: diversify funding workflows and highlight best practices
- Recommendation [funders]: coordinate international implementation of rights retention
- Recommendation [publishers]: keep a business model observatory/meeting track

• Increasing complexity risks ‘losing’ researchers

- Recommendation [all]: get researchers involved, https://www.youtube.com/watch?v=OPgfbX-35e4

https://www.coalition-s.org/coalition-s-confirms-the-end-of-its-financial-support-for-open-access-publishing-under-transformative-arrangements-after-2024/
https://subscribetoopencommunity.org/
https://www.youtube.com/watch?v=OPgfbX-35e4


A striking similarity



A striking similarity



•

- Recommendation [all]: try and find ways to 
work together going forward (for the sake of 
research and researchers)

https://www.coalition-s.org/beyond-article-based-charges-working-group-established/
https://www.coalition-s.org/beyond-article-based-charges-working-group-established/
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