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www.journals.physiology.org

• The American Physiological Society (APS) is a 

nonprofit organization that publishes 16 highly 

respected scientific journals.

 

• APS publishes work that strengthens our 

community dedicated to solving major problems 

that affect life and health. 

• As a self-publishing society, APS reinvests any 

income completely back into the research 

community we serve and the science we support.

• Staff culture embodies openness, trust, respect, 

integrity, collaboration, curiosity, healthy debate, 

and fearlessness. 

Who is the American 
Physiological Society?

http://www.journals.physiology.org/


The APS OA Journey 
Phase 1: Navigating Open Access within our Community 

What is Open Access 

anyway?

• Rebrand Author Choice to APS 

Open Access

• Inform what OA can do for our 

authors & members (not 

publishers!)

• APS serves a community of 

nearly 10,000 members who 

advance scientific discovery, 

understand life, and improve 

health.



The APS OA Journey 
Phase 1: Navigating Open Access within our Community 

But seriously, what is Open 

Access again..and again?

• Promote OA heavily to the 

community

• Storytelling from APS 

membership and libraries to 

share experiences

• Build external relationships in 

scholarly publishing



Timeline for Read, Publish and Join (RPJ)

• APS Considers Transformative 

Pilot 2019

• APS Launches RPJ January 2020

• One Partner: Iowa State

• Implementation: Manual (EEK!)

The APS OA Journey 
Phase 2: Roll out 1st Transformative Agreement



The APS OA Journey 

Phase 3a: Collaboration & Recalibration

Internal Teamwork
Change – Test —Pivot

 (repeat 20-30 times)

• Societies operate differently than a 

publishing entity- both efficiently. 

• Internal systems are created to support 

the Society.

• The data does not match from system to 

system.

• Systems do not “talk” to each other in this 

case. 



The APS OA Journey 

Phase 3b: Collaboration & Recalibration

• Authors need a seamless way to 

verify their institution 

• Each transformative agreement 

is different-unfortunately. 

• APS needs to set up deal 

variations 

• New billing process & automate 

OA payments

• Report to all stakeholders!

External Vendors
Change – Test —Pivot

 (continual repeat and evaluate)



Timeline for Read, Publish and Join

• Automation!

• At Scale!

• Unlimited Publishing!

• Jisc  Deal Launched!

• Total Institutions since 2020: 34 

The APS OA Journey 
Phase 4: Expansion of RPJ with Unlimited Publishing 



• OSTP Announcement 8/22

• Calls for all federally funded 

research to be made available for 

free without embargo

• Over half of APS published papers 

have at least one US Funder

• APS Members & Authors need to be 

compliant by 2025

• Publish with Purpose  EST 2019

• Sustainably transition- APS 

reinvests any income completely 

back into our community

The APS OA Journey 
Phase 5: Did I mention pivot?



• What model will ensure our 

community is compliant when 

they publish with APS? 

• How can we do this by 2025?

• Without adding a financial 

burden to our authors and 

members?

• At scale and…did I mention by 

2025? 

• Sustainably transition to 

continue to serve our members 

and authors while enabling the 

transformation to open access

The APS OA Journey 
Phase 6: Business Model Evaluation



Open Access Types at APS Journals Advances

Research Journals: AJP 

Journals; JNP; JAPPL; 

PG; 

Review Journals: PRV, 

Physiology

Function; 

Physiological 

Reports

The APS OA Journey 
Phase 6: Business Model Evaluation

At the end of 2023, the 

APS Council approved a 

new way forward for the 

Society. 



• 10 primary research journals 

starting in 2025

• Transforms library 

subscriptions 

• Equitable Publishing- no APCs

• Continue to serve members& 

community

• Accelerate our OA journey

https://journals.physiology.org/s2o

The APS OA Journey 
Current Phase: Ready..Set….Subscribe to Open in 2025

• Ensures authors meet funder 

requirements

• OA Guarantee for package 

Subscribers

• Green policy for all others

• Licensed term access to APS 

Legacy content

• Coming soon: Partner with 

Purpose  with libraries

https://journals.physiology.org/s2o
https://journals.physiology.org/journal/ajplegacy
https://journals.physiology.org/journal/ajplegacy
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