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KU LEUVEN Financing Open Access at KU Leuven:

Stops on the road to community-aligned Open Access
Laura Mesotten & Demmy Verbeke

Lirias, KU Leuven's institutional Mandatory deposit of  Belgian OA law permits open Mandatory deposit
repository, is put forward as the  peer-reviewed journal  sharing of AAM of journal articles ~ extended to book chapters
solution for open archiving. articles in Lirias. within 12 months of publication.  and conference proceedings.

KU Leuven Libraries becomes the first Belgian institution to sign
up for the newly established Open Library of Humanities.

Launch of the KU Leuven Fund for Fair Open Access to support
non-profit implementations of open publishing.

Artes starts investing
discipline-specific library

budget in non-profit OA @
initiatives aligned with its

collection profile.

principle of not signing up for so-called transformative agreements.

The KU Leuven Fund for Fair OA stops financing fair APCs and is
increasingly evolving into a fund supporting open infrastructure for
scholarly communication.

Faculty of Arts asks Artes to

step up investments in non-

profit and community- @
governed OA and OS

initiatives in the humanities.

Open Science and the non-profit approach to scholarly
communication are identified as strategic goals in the
KU Leuven Libraries policy for 2022-2025.

@ The management team of KU Leuven Libraries decides on the

Literary and Cultural Studies
Research Unit sets criteria for
awarding publication grants, @
prioritizing non-profit

publishers, OA, and rights
retention.

Open Access Lines Explained

Repository line: Open archiving in the
institutional repository

Central line: Budget decisions and
initiatives managed by KU Leuven Libraries

Destinations reached (2025)

N

Ca. 70% of journal articles published between 2019 Decentral line: Budget decisions and initiatives
and 2024 are now openly available through Lirias. of Artes and the Faculty of Arts

The KU Leuven Fund for Fair OA runs with an annual
budget of €60.000 for open investments and €93.600
for BPCs with Leuven University Press.

Service schedule: Subject to policy upgrades
and funding shifts

©

Track status: Major lines running smoothly,

Artes and the Faculty of Arts strategically support with occasional rerouting for strategic priorities

sustainable and community-led OA in the humanities.
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From Mandate to Movement: o DOAJ
How Funders Can Support Equitable Open Access in the Global South

Dr. Vrushali Dandawate, DOAJ Senior Ambassador (Asia) & Librarian AISSMS COE Pune

. The challenge: Funding gaps, high APC, infrastructure, publishing bias
@® The role of the funders: Mandates —> Action —> Impact

@8 pillars Funding models Infrastructure and capacity ~ Collaboration
Diamond OA, Waivers Repositories, training Regional sharing,
South/ North partnership

Call For Action

Funders: Move beyond mandates to sustained engagement
e Researchers & librarians: Advocate for equity-focused OA policies

e  Governments: Align national science policy with open access goals

Together: OASPA shapes policy and Anticipated Impact

standards, DOAJ ensures ®  Greater visibility of Global South research
discoverability and quality enabling :
funders to move from mandate to @® Knowledge equity: inclusion in global policymaking

movement in the Global South @®  Sustainable, community-owned publishing ecosystems

Mandates are not just rules - they are opportunities for equity in Open Access

Reimagining Equity and Inclusion in Open Access Publishing

Pricing power parity is an innovative strategy to set prices based on regional purchasing power.
In January 2025, we've launched a 12-month pilot for authors from Latin America across our gold OA journals to
improve OA equity through regionally adjusted APC pricing.

What we've learned so far:

« Significant increase in gald ©A'manuscript
submissions from pilot countries, with the
highest growth coming from Brazil.

Cumulative Submissions from Pilot Countries (YoY Comparison)
92023 @2024
+ Other countries showing increased submissions
include Argentina, Chile, and Guyana.

+ Revenue and accepted article trends are still
emerging but are trending positively.

= Marketing activities and society support to help
increase author awareness has been important
for pilot success.

By aligning publishing charges with regional economic realities, we're committed to
transforming the research landscape from one of privilege to one of possibility.
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Mapping the Arab Region’s Open Access Landscape

EMILY CHOYNOWSKI, KNOWLEDGE E
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A Case Study « . N

Adopting a Rights Retention
Strategy at EMBL.:
A Case Study

Katie Hughes, Bastian Drees, and Victoria Yan,
Office for Scientific Information Management,
EMBL
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Building Sustainable,
Transparent, and Fair e
Open Access Scholarly SUSTAINABILITY
Publishing at Scale

Lessons from ACM

lTRANSPARENCY

FAIRNESS

acmopen>

With the ACM Open

1. FINANCIAL SUSTAINABILITY model firmly established.

. Revenue Diversification ACM Publications expects
. Cost Management to achieve financial
sustainability by the end

. Resilience Planning 2028
0 .

2. TRANSPARENCY

« Open Financial Reporting
. Data-Driven Decisions
. Member Communication

k Annual public
disclosures of revenues,

expenditures, and
strategic investments.

3. FAIRNESS Surpluses reinvested into
« Author-Centric Models new tools, research
. Community Reinvestment initiatives, and

. Ethical Pricing educational programs.

4. SCALABILITY Cloud-based systems and
« Infrastructure Growth workflow automation to
-l handle rising submissions

. Global Reach
. Adaptable Policies Iw volumes.

Contact us: dl-info@hg.acm.org | Learn more: libraries.acm.org
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